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STRENGTH 
THAT BUILDS 
 

 

QUALITY POLICY 
 
 

STRACON seeks to be the leading provider of integrated mining and construction services. 
STRACON constantly seeks improvement in each aspect of its activities, through communication, 
innovation, agility and practicality.   

 
  
To comply with this policy, STRACON is committed to the following: 
 
 

• Ensuring not only compliance with the requirements agreed with the client, but also, to add 
value through contractual commitments and legal obligations. 

• Establishing, documenting, maintaining and continuously improving its Quality Management 
System, which is aimed at achieving client’s satisfaction, through the timely provision of 
profitable and fit-for-purpose services. 

• Encouraging a process-focused approach and risk-based thinking in its operations.  
• Encouraging the involvement, commitment and responsibility of personnel through 

appropriate training and development programs, in order to improve their competencies and 
performance to enhance services to its clients. 

• Communicating the policies, standards and processes to all company employees and 
relevant stakeholders for their understanding and application. 

 
 
 
This policy is supported by the Integrated Management System of STRACON, which is maintained, 
audited and reviewed on a regular basis to ensure its continuing suitability. 
 
 
 
  

   
John Tamayo Ortega   

Chief Executive Officer   
 
 

Date: 26/11/2021 


